
 

 

Heron Cross Primary 
School Key Priorities 

2023-2024 

Priority 1: 

To embed developments in the wider 
curriculum to ensure that it is 

ambitious, progressive and creative 
from EYFS to Y6. 

Priority 2: 

To review and refine the English 
curriculum to support children’s 

writing and reading skills to enable 
them to become more independent, 
creative writers through sequential 

teaching strategies. 

Priority 3: 

To implement the validated Phonics 
scheme to provide consistency in 

Phonics teaching, targeted 
intervention for less able pupils 
support for children’s fluency in 

reading. 

Priority 4: 

To have an accurate overview of pupil 
progress and attainment through  
termly standardised testing and 

benchmarking alongside refinement of 
the in-school assessment processes. 

 

Priority 5: 

To improve attendance and 
punctuality across the school; in 
particular for vulnerable groups. 

 


